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Your Host: Marissa Harder
Digital Marketing Manager

Proven Results
Agency.com

Management Team Consulting and Done-For-You Marketing Services

Consulting on Management Team Effectiveness, Business Processes, Marketing Strategy, & Lead Generation Systems
Integration & Management of Digital Ads, CRM Systems, Call Tracking, Automations, and A.l.



‘."g; Moderator: Jesus Valenzuela
m Executive Assistant

Proven Results
N Agency.com

Management Team Consulting and Done-For-You Marketing Services

Consulting on Management Team Effectiveness, Business Processes, Marketing Strategy, & Lead Generation Systems
Integration & Management of Digital Ads, CRM Systems, Call Tracking, Automations, and A.l.



Speaker: George Krahn
Founder & Business Strategist

* Guest Speaker at Southern Manitoba
C /\/\ Manufacturers Summit hosted by
E CANADIAN Canadian Manufacturers & Exporters
MANUFACTURERS
EXPORTERS

* Business Forum Speaker at Global Exchange

LEA D ER IMPACT Guatemala with LeaderImpact Canada

A P2C MINISTRY

Today he has more information to share that’s timely & relevant now in 2025...



Sales & : ;/

Marketing Production

Worked in
Manufacturing

for 28 years Quality

Control

Customer
Service

Accounting

. Tire Recycling Corporation — 1 year

e Production

. Acrylon Plastics — 5 years

e Production
e Quality Control

. lcon Technologies — 6 years

e Accounting

e Quality Control

e Customer Service
e Sales & Marketing

. Proven Results Agency — 16 years

e Marketing Strategy, Lead Generation
Systems, & Consulting for Manufacturing &
Construction Companies




"Get a full Leads & Sales System audit from George Krahn, one of my hand-
picked experts, who will identify thousands, perhaps tens or hundreds of
thousands of dollars of waste, untapped potential, and opportunities for
profit.

If you spend significant amounts of money on marketing, this alone may
cover your entire year of Roundtable tuition of $26,000."

7PerryMarshall



 Comments & questions encouraged

* Get your questions answered immediately instead of waiting until
the end

e Simply say “Hey George”,
or Wave if your camera is on,

or Type your comment in the Chat

 We’'ll watch for questions



1. A.l. Fails & Wins

2. What Works in 2025 (sales & marketing)



* Fail: Zero-shot Prompting — new chat with no context, treating it like
Google search

e Good: Zero-shot prompting

e Better: Rich prompts with lots of context about the role you want the
GPT to act as and the type of output you want

 Best: Custom GPTs with preconfigured instructions, conversation
starters, knowledge files, capabilities, and actions






* Fail: Generic All-in-One Custom GPTs — treating the GPT like a generalist
instead of a specialist

* Good: Generalist Custom GPTs who are good at everything, but not
great at anything

* Better: Specialist Custom GPTs similar to how you would assign specific
tasks to people gifted in specific areas

 Best: Task specific Custom GPTs



Marketing Roles Matrix

Strategist Creative

Analyst 1 Implementor

Concept Created by George Krahn

ProvenResultsAgency.com

Overview

* 4 main marketing roles
* Generalists vs. Specialists

 Work flows clockwise






* Win: Perplexity A.l. — an Answer Engine (as opposed to search engine)
that saves us countless hours doing research

 Good: Using it instead of Google to get your questions answered faster

 Better: Spaces for groups of related topics E.g. clients, product lines,
technical stuff, etc.

 Best: Deep Research mode for complex projects like G-T-M strategies






* Win: Descript — a video editing tool that can find the gems that are the
best video clips in long videos

 Good: Using this tool instead of manually scrubbing through hours of
existing raw video

e Better: Change your video capture strategy to shoot long videos and
create medium & short videos with Descript

 Best: Using Descript to create content for Thought Leader ad strategy






1. Great collaboration across departments
2. Tight integration between digital tools

3. Specific campaign types within each ad platform



What Works in 2025

Great collaboration across departments

Seamless communication between in-house staff and external agencies
& freelancers E.g. WhatsApp group chat

Sales training session led to tons of great feedback for marketing team

Video & image performance analysis in ad campaigns gave direction for
product shoots for the videography/photography team

Great content from social media team repurposed as targeted paid ads






* Tight integration between digital tools
* Digital Ads > Website Forms > CRM System > Digital Ads

* Digital Ads > Website Calls > Call Tracking Metrics > CRM System > Digital
Ads

e Google Drive > ChatGPT

e Microsoft OneDrive > ChatGPT
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* Specific campaign types within each ad platform

* Google: Performance Max campaigns

 Meta (Facebook & Instagram): Event Ads for trade shows and Facebook
Lead Ads integrated with CRM system

* LinkedIn: Thought Leader Ads






Proven Results

Marketing Agency

Proven Results
Agency.com




Why We're Dropping “Marketing” From Our Name

* C(Client requests for more: “We love what you’re doing with the marketing
stuff. Can you help us in these other areas as well?”

* Natural evolution after we niched down to manufacturing & construction
industry a few years ago:

Google Ads > Other Digital Ads > Call Tracking Metrics > CRM Systems >
Sales Team Training > Manager Assessments > Management Advisor

* Not all business problems are marketing problems



Why We're Dropping “Marketing” From Our Name

Added Do It Yourself with Coaching in 2024 as an option for our
Complete Lead Generation System in addition to Done-For-You Service

Added Manager Assessments, Management Team Assessments, and
Performance Pulse Advisory in 2025

Marketing services remain a core pillar of our service offering

Business Solutions Agency is a better description of our current service
offering



* 50% off for first person to commit to one of our services
e 25% off for next 3 people
 10% off for next 5 people

https://ProvenResultsAgency.com/pricing/

Proven Results
Agency.com



https://provenresultsagency.com/pricing/
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